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Application of ERP in aerospace
manufacture departments

Shi Min, Xu Rongping, Chen Weiguo
(Shanghai Institute of Space Power Machinery, Shanghai 200233, China)

Abstract: ERP is a kind of advanced manufacturing management system. In low volume-high
variety environment, new requirements are raised in application of ERP. The purpose of application of
ERP is presented in this paper. A brief introduction of the characteristics of the spaceflight
manufacture, the steps and suggestions for ERP application are presented. With the great efforts of all
aspects, ERP can be successfully implemented in the aerospace manufacture departments.
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Fig.1 The organization of the manufacture departments
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